Baldwin-Whitehall Council of PTA
Minutes

September 3, 2009
Baldwin High School – Room 322
Call to Order
The meeting was called to order at 9:30 a.m.  President Sandy Costantino presided over the meeting.  Susan Hayhurst made a motion for Karen Pavlick to take minutes until an official Recording Secretary was voted in; Nancy Crowder seconded the motion.  The following officers were in attendance:   President Sandy Costantino, Second Vice President Susan Hayhurst, Treasurer Christina Gruber, and DJ Emanuelson, Corresponding Secretary.  Parliamentarian Cindy Depretis was present at the meeting.  Inspiration read by Sandy Costantino.   The pledge of allegiance was recited.  
M1  Nancy Crowder moved to have Karen Pavlick nominated as Council Recording Secretary.  The motion was seconded and approved.

Roll Call was taken, attachment #1.
Jim O’Brien, the newly appointed Alumni/Community Relations Director, stopped by to introduce himself and say hello.  He is available to help promote various events.
Superintendent’s Report

Dr. Korchnak was pleased that the first day of school went very smoothly.  Still trying to work on having the elementary busses leave school promptly at the end of the day, but that will take time.  The younger children have to learn the routine and make sure they get on the correct bus.  He stated that all the buildings are in order.  He has begun meeting with the faculty and sharing his thoughts on instruction.  He will visit every building through next week.  He will also be working with Jim O’Brien to promote events in our district.
Jim O’Brien reminded everyone that Friday, September 4, is School Spirit Day.  Make sure students wear purple and white and dress appropriately.
Dr. Korchnak then discussed our district’s three-year focus:  Curriculum, Instruction, and Psychological.  The focus for the current 2009-2010 year is Instruction.  Diagnostic assessment is needed to see how students are achieving at an early level.  This is done early on so students don’t slide by—problems can be addressed by early intervention.  HMS is implementing an anti-bullying program and also teaching citizenship values.  Both HMS and BHS have Student Assistance Programs, which provide support for at-risk students.  There is $2 million in the budget for field improvement. The two ball fields at BHS are currently being renovated as well as the field at HMS. The public as well as the students use these fields.
At BHS, Dr. Wilkinson is the Interim Principal; a search for a permanent replacement is currently being conducted.  Janeen Peretin has been appointed Assistant Principal, and Pete Wagner is Dean of Students.  Dr. Korchnak’s guess is that he will also end up being an instructor, since he does have teaching credentials.  At HMS, Mike Wetmiller has been appointed Vice Principal.  Jenn Marsteller is now full time at WES. They also added a full time secretary at WES as well since they moved 2nd grade over to WES this year. There are no faculty changes at the two other elementary schools.

Every building in the district made AYP except for Whitehall Elementary, which was 0.1% below.  This occurred because special education students took the wrong test.
●
Nancy Crowder asked if the AYP presentation given at the Board Meeting would be on line.  Dr. K said that the data comes out officially today.  Data cannot be recorded if there are less than 40 students because it is not statistically viable.  PVAAs measure individual students’ growth, not the entire group as a whole.  This looks at students’ growth over time.  This is better than evaluating the whole group.  The tests have been moved to April so teachers have enough time to teach standards that the test evaluates.  The Keystone exams are end-of-course exams.
●
Cindy Depretis asked when the new grade book system would be available to parents.  Tom Foster stated that it would be available online in about two weeks.  Skyward was the winner out of eight different packages that were considered because it best suited our needs.  28 different school districts are currently using this in Pennsylvania. The package was adopted in March; the financials are being pushed back to January.  Pinacle didn’t meet the needs of our district.  It mostly focused on the student side, and there were problems with sharing data between systems.


Mr. Foster also informed everyone that the district is looking into using a finger scanner in the cafeteria for students purchasing lunches.   The board supports this concept.  He stressed that students’ fingerprints would not be recorded.  This system would speed up the process, and he hopes to eventually eliminate cash being exchanged, which can be very time consuming.  The system should be in place by October 1.  Each student must have a finger scan input into the system.  This will also eliminate students using each other’s pin numbers. Every student will be required to identify himself or herself with a finger scan whether they pay with cash or not. This will be for parent access so that they can see what their kids are eating daily.
●
Nancy Crowder asked if there would be hard copies of the agenda available at board meetings.  Dr. K. said that there will be a few, but the agenda is available on line.  The reason is to eliminate paper copies and the office time it takes to assemble the copies.  Nancy then stated that sometimes it is not the final agenda that is online.  Dr. K. said he will talk to other districts to see how they handle this situation.  He said they will probably have something on the computer screen.  Nancy said the side screen is not clear; Dr. K. will try to have it focused.
●
Sandy Costantino asked Dr. K. to e-mail her the mission statement of the newly formed Foundation.  Dr. K. said he is currently working on the tax-exempt status.  All are welcome to join; just fill out an application form.  The mission is to support (not supplant)—it is not part of the school.  The school is responsible for buying supplies; the Foundation will give grants.  It is not for assemblies—it is to enhance direct instruction in the classroom. Dr. Korchank said it is already incorporated and waiting for the tax-free status. Tuckers and Aronsburg picked up the pro-bono work on the incorporation and tax exception. We welcome any members. Just fill out an application. There is a meeting on the 16th. He hopes that on the 16th with the existing trustees that applied that he will be able to turn it over. It is not a school thing. That is the nature of a non-profit; it is separate from the school. The mission is not to buy supplies that the school should buy. Anything your child needs, we buy!  Suggested lists went out and that is okay. E.g., Calculators in class are necessary, calculators at home are not.
●
Susan Hayhurst asked if hand sanitizers are allowed in the classroom.  Dr. K. said he would talk to Darlene DeFilippo and find out an answer.  He is currently talking with the school nurses regarding the recent flu outbreaks.  He wants the system to manage what is brought into the schools.  He said there is a plan in place in case H1N1 comes around.  We are working with the Allegheny County Health Department.  Dr. K said this is the first that he has been asked for hand sanitizers in any building.  The nurses have been instructed that they make the recommendations. He said he doesn’t know of any district that provides hand sanitizers.  Dr. K questioned if our kids wash their hands before every meal when they come home from school.  There are no more germs in school then when you take your kids to the mall and walk up to the food court and get something to eat, do they wash their hands then?  He said not every kid that gets the flu would get the swine flu.  If need be and we need to inoculate, then the Allegheny County Health Department will come in and set up in the BHS gymnasium. This will most likely be discussed at the September 9 AIU meeting with the state and federal government when we meet to discuss how to prevent H1N1 from spreading, as well as many other health issues. Sandy Costantino asked if our Health and Safety Chairperson could help out with the nurses. Dr. K said yes, talk to Ellen Dickson.

Dr. K. stated that the building Emergency Management Systems will be updated throughout the district ASAP.  Clear and comprehensive manuals of many policies in the district will be produced and looked at this year. Dr. K said over the years in a district of our age, it becomes common practice to do things a certain way. Then when someone leaves, no one knows how or why it was done that way. We are working on Special Needs or Special Education.  We need to get the fundamentals of the system in place. Dr. K stated that when he came into the district, he had a four-year plan. He is done in three years.  When he leaves, he wants to be able to leave with all the right stuff in place so that we have a system that is sound and will sustain itself financially and academically.  He said that we help a lot – parents are very important!
Tom Foster introduced himself and explained his duties:  facilities, maintenance, transportation, business office, etc.  He is outside of education.  Some projects that are currently ongoing:  high school is almost complete, lights are being installed at BHS softball field, HMS field is being totally redone into a multi-purpose field, the BHS auditorium is getting new sound, lighting, etc., installed, the tennis courts are completed, Skyward is being adopted, and Emergency Planning will be discussed.  Mr. Foster stated he would make hand sanitizer and germ prevention a focus for him. He feels that the risk of it being a fire hazard outweighs the benefit.  When he was in Quaker Valley, he put them on every bus as well as in the classrooms. His tendency is to put them in. Nancy Crowder made a statement “that I have been asking for hand sanitizers for several years.  I was told there is not enough time to let the kids wash their hands before lunch; yet in health class, what do they teach our children--wash your hands before you eat! This is what I told Dr. Lutz several years ago, it is called ‘mom deafness.’  If I tell my son to do this repeatedly and when they don’t enforce it in school, he looks at me like this is just another thing that Mom wants me to do. In elementary, you are teaching these children a habit.  Over the years, the reasons I have been told that we could not have them were:  it might drip on the floor and someone may slide and get hurt, someone might eat it, it is flammable, and then the expense. If they are that flammable, then why does GetGo have them by their gas pumps? Hospitals have them in every room.”  He stated that he also believes that an ultra violet light in the HVAC system is a good idea as well.  We probably have this in the new high school. Studies have been done, and they absolutely show that they pay for themselves.  You have fewer teacher absents.  Every time a student is out sick, you also reduce your average daily membership as well as your achievement.

The billing for printing services from July 2008 through January 2009 was then discussed. The district hopes to be paid by September 30.  Nancy Crowder stated that the bills should be sent to the organization, not specific individuals.  Nancy Crowder stated to Mr. Foster that she did not make any bills in this district as an individual and that he should send no more bills to her home. Susan Hayhurst agreed.  Susan stated that she received 28 bills for Paynter and Council. Cindy Depretis asked how the district could send bills after the fact.  Mr. Foster said he does not know and is getting direction from the board.  Sandy Costantino asked if it could be put to vote at a board meeting.  Mr. Foster said he is not able to discuss.  Nancy Crowder asked if the district met its cap for copies during this time.  Mr. Foster handed Nancy a copy of the e-mail that he had sent her this morning responding to this question. He stated that to the best of his knowledge, he did not believe the district exceeded its cap. He said that he would check on it again. We should not be charged if we did not go over cap.  The money should be used for the kids, not copies.  The district will be making a profit by charging for copies and not meeting the cap.  Tom Foster said he is not the person to talk to about this situation.  He stated that we are fully aware of our rights and that our public recourse is to address the board until we get answers, or talk to individual board members.  He said he could not speak for the board.  Cindy Depretis said that we also understand that the district gets government funds for parent involvement. They use the PTA to get money then turn around and use parent involvement to bill the parents. Tina Rothermel stated that she received bills the first time but not the second time. She said she had bills from the period that others had received bills.  Cindy Depretis commented on the cap and how we were told to use Reprographics because the district would never meet or exceed the cap. We never thought to get that in writing.  She said we could understand maybe the need to bill from this point forward but not to back bill us.  Nancy Crowder said we are going to pay for copies that we support our students with, but yet there are political flyers going out and that is okay to pay for with our tax dollars. There were some remarks made by others as to the quality of paper used for those political flyers also. There is something wrong with this picture.  Sandy Costantino asked if the cost of copies could be lowered and said that we should set up a meeting with the person who knows about the copy procedures.
Mr. Foster then stated that Brentwood is having very good luck with the finger scan system in their cafeteria.  The orchestra pit in the auditorium will be on a tight schedule to be in place by April for the musical.  The bids for the fields went out, and the work will be awarded September 16.  The work will be finished by the end of the year; the seeding will be in the spring.  The perimeter around the HMS track will be redone.  Cindy Depretis commented that the weeds by the BHS practice field are an embarrassment to guests and should be removed.

Correspondence

A thank-you note from Megan Killgallon for the $500 scholarship was read.
Education Report

D.J. Emanuelson reported on the staggered start this year for the kindergarten students.  Students were broken into small groups and started school over a three-day period.  Teachers attended a state conference in Harrisburg and learned about this concept.  There was much positive feedback from other districts that use this method.  The administration supported trying this.  Teachers are able to better assess individual students’ needs when they are in small groups.  Students’ needs can be addressed early on instead of later in the school year.  The teacher is also able to adjust her teaching strategies to the needs of the classroom.  Interns were hired to go to the kindergarten classes and assess the children individually.  Students also learned the daily routines, such as lunch, specials, etc.  Mr. Emanuelson said there were positive comments about the staggered Kindergarten start from the district.
●
Cindy Depretis asked if our district would consider a not-yet-ready for first grade class.  Mr. Emanuelson said that our district has different ways to help children and that our curriculum meets the varying abilities of our students.  BW will no longer be doing the DIBELS testing; we will now be using Star Assessment.  The tests are completed on the computer.  The computer will read the questions to the student, who then clicks on the correct answers.  These tests are not timed.  Cindy then asked how long before we know if Star is effective.  Mr. Emanuelson said that we would know how accurate Star is based on the students’ performance with our curriculum.  With Star, classroom instruction can still take place.  Students will take tests four times per year.  For students who are struggling, they can take tests weekly or bi-weekly.  Detailed reports will be available at conference time.

●
Nancy Crowder asked if BW would consider a pre-kindergarten class.  Mr. Emanuelson said that it isn’t in the budget.  Other areas are more strategic for the program to be implemented.  BW wasn’t chosen.
●
Christina Gruber asked how students are chosen for classrooms—is it done randomly or with teacher input?  Mr. Emanuelson said teachers do have input into which classroom students are placed.  Principals try to grant classroom requests as much as possible.  Many variables come into play with setting up classrooms.

Reproduction Bills
Sandy Costantino then addressed the issue of the outstanding reproduction bills for council, which amount to $856.84, and how best to rectify this situation.  Should a meeting be held with the school board president?  Should all the board members be invited to the meeting?  Or would it be better to attend a board meeting and stand up at the end of the meeting and discuss this situation?  It would be best to wait until the October 7 board meeting so that all the local units can have their meetings and discuss this plan of action.  A Request for Extension should be sent to Tammy Caponi.
Treasurer’s
Report

Treasurer Chris Gruber presented the Treasurer’s Report, attachment #2.  The balance as of 9/03/09 is $6,972.88
M2  Audit Report: The audit committee stated that they examined the books and found them to be in order.  Debbie Clinton moved to accept the audit report.  The motion was seconded and approved. 
Due to the length of the meeting, it was agreed that the unfinished agenda items should be addressed at a later date.  Sandy Costantino called for a special Executive Board Meeting at 9:30 on Thursday, September 17, place to be decided later.
Adjournment: There being no further business the meeting was adjourned at 12:00pm.  
Submitted by:    _________________________________________




Karen Pavlick, Council Recording Secretary
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