Baldwin-Whitehall Council of PTA
Minutes (Corrected)
June 4, 2009

10:30a.m. 

Paynter Elementary Auditorium

Call to Order

The meeting was called to order at 10:40 a.m.  President Nancy Crowder presided over the meeting.  The following officers were in attendance:  President Nancy Crowder, 2nd Vice President Susan Hayhurst, Recording Secretary Sandy Costantino and Treasurer Chris Gruber.  Parliamentarian Cindy Depretis was present at the meeting.  Inspiration read by Susan Hayhurst.  The Pledge of Allegiance was recited.  Roll call was taken, attachment #1.

Approval of Minutes

The minutes from the May 7, 2009 meeting were approved as presented.

Correspondence

A thank you note was read from Mrs. Boyle & children for the books donated by Council to each of the school libraries on behalf of former school board member Ron Boyle.  

Nancy Crowder read a note from Abititi addressing solutions to the issues around checks.

Superintendent Report

Dr. Korchnak thanked Nancy for all the work she did and all the others is much appreciated.   Dr. K said he presented a budget last night to the School Board that reduced our budgetary reserves so that we can plug money without having to change our commitment to the instructional cost by putting the potential auditorium charges in the budget without raising taxes and/or taking money out of instructional cost. We did take it out of budgetary reserves. He said we have a very, very healthy budgetary surplus. It is actually going to come out of the reserve for this year in June, combination, and designated budgetary reserve. That is where it sits now. It is not finalized because there are still some questions as to whether the Theatre Arts group wants to raise $250,000 to cover the cost of an orchestra pit and have naming rights to the auditorium. The Auditorium project will be in the budget either with or without a pit. Need bids for ceiling (clouds or panels that can be shifted to adjust sound), seats (replace with staggered seating), sound system, catwalk, and lighting.  Auditorium will be unavailable all next year if doing the orchestra pit.  We are very confident we can go into next year with a very slight tax decrease of .11 mills. I am right brained and I do weird things with 23.61 mills, I like 23.50 mills. So I really wanted to kind of focus on making it 23.50. Since the budget is less than last year, our projected budget, the original was less. I thought it was fair in hard times to give a little back especially to the seniors. I realize that all of you have kids. Questions and answers were then fielded by Dr. Korchnak:

· Susan asked about BHS dedication books left for purchasing.   She thought this might be a good fundraising idea as well. There is a box left but is being left for the seniors and teachers right now.
· Did the district do anything for the secretary that passed away?  People went to the funeral; we were represented at the funeral. Flowers were sent on behalf of the district. It is a real tragedy. Speculation is that it is related to some things we were doing on her review. It is just a difficult thing for everyone to deal with, three kids. We are all struggling.
·  President Crowder asked if there was any reason he could give us as to why Jennifer Pesanka was terminated. Dr. K said the contract provides opportunity for either side to terminate the contract. We exercised ours in having meeting with her and it was decided at that time it was best to part ways. That is probably the nicest way I can put it. Since it is a personnel matter, that is about all that I can say.
· Looking for new principal at BHS?  He agreed with Theresa that Dr. Kersukin will be a loss to the district. Already receiving resumes.  Also, need to fill the position of assistant principal. He feels we should have three assistant principals not a Dean of students. I am hiring an educator. If they happen to be coaches, fine or we can get a coach. We need to hire a new football coach (Dr. Korchnak doesn’t hire the coach)
· Cindy Depretis asked about the rumor about teams coming back to HMS.  Yes, there will be teams. We are trying to change the structure for teachers to have team leaders to try to create a more effective way of addressing the middle school where we had broken teams, somewhat there but not there this year. Looking for more nurturing and supportive atmosphere. We think Team Leadership will do that. It will build some periods in the day for instructional support, things like that weren’t there before. As we begin to lose students, we have a little more freedom with classes and utilizing teachers in different ways in the classroom other than just watching study hall.  Sandy Costantino stated that no teams were better.  There was some discussion. He would also like to push for no study halls. He also suggested no homerooms as well. We are trying to set up Mechanisms in Elementary – Middle and High School This summer with his Administrative Team Retreat. They will spend 2 days on Academic Articulation and Behavioral Articulation. What mechanisms do we have in school that is available to all the kids, those safety net catches? I look at it as two cones. It is wide at the bottom, things we do for everyone, things we do for some kids that need a little help and that intense stuff we do for kids that really need help, that individualization, it could behavioral programs or special needs.
      Dr. K is going to put together a 3-year plan. Why 3 year plan? Because that is

what he has left in my contract. That is all I plan for because a 3-year plan should get us where we need to be. By setting that up not only will we address the academic needs but also behavioral support, which I think is a key ingredient? That changes culture. You have everything here in the B-W School District that can get you where you need to go but you need to synchronize the academic and behavioral support then you will begin to see attitudinal changes in your kids and the staff. He sees it working already because he sees changes in the staff that we don’t see He has less teacher absenteeism and less teacher grievances coming across his desk. They work very hard personally with the teachers to tell them where we are. Those things are changing. It will work with the kids and spill out into the community then you will see real change. With that type of support, you will see the product of student academic achievement. But is has to do with that behavioral support, creating an atmosphere where a kid doesn’t come in and say Oh, man back in school! You see it here in middle school because that is where it happens the most. See that is normal for them. What I don’t want it to be is normal for them to sustain it over a year or two. 
· Debbie Clinton asked about the repairing of the roads around BHS.  Whitehall borough is responsible for roads.  Not resolved yet.

· Nancy Crowder handed over to Dr. K. the Reading Challenge folder.
· Amy Murray asked about changing classes in 4th & 5th grade. Dr. K said they will be starting it this year, but only partial departmentalization. Only for 2 or 3 classes. They had such a good response that 3rd grade teachers are interested in doing it as well, which is unusual.

· Amy Murray also asked about new STAR testing in elementary. Moving away from DIBELS and doing computerized STAR testing at elementary level?  Dr. K. didn’t know much about this other than it is a more efficient test. Dr. K said that if  the Senate and House get together and get a budget in the state so they can release the Stimulus Funds the way they should be, he wants to start and initiate as a pilot “Response to Intervention” in K-1 to address the potential deficiencies before they become deficiencies deal with them in Elementary before they get to middle school, with the Title 1 money. Then next year shift the Title 1 money to expand the RTI program to continually diagnose kids thru the system especially in elementary. This is an Academic Support like we talked about before. Elementary is a little different from the secondary. Kids can waffle thru it. By the time you discover they are behind they could be in grade 4 and they have only one year to remediate before they go to start this differentiate in the subject areas.

· Dr. Korchnak was invited to attend the Baldwin Community Day on June 6 

· Dr. K left us with “His job is to: Before you plant new plants you have to pull out the weeds!"

Treasurer’s Report

Treasurer Chris Gruber presented the Treasurer’s Report, attachment #2.  The balance as of 6/4/09 is $8,300.90.  

M1  Sandy Costantino moved to pay the bills.  The motion was seconded and approved. 

Budget – Nancy Crowder stated no Camfel for HMS.  At the Safe and Drug Free Schools Task Force meeting, Dr. G. wanted to see BHS receive Camfel and she would train teachers like Dr. Wilkinson said he would do at HMS, if we get funds.  Camfel isn’t at HMS or BHS because of no funds.

It was requested to add the word “Senior” on the budget line Scholarship.  

Nancy Crowder asked for there to be a write up for the Senior Scholarship Committee for the Standing Rules by the chairman.  

M2  Susan Hayhurst moved to accept the Preliminary Budget.  The motion was seconded and approved.  Attachment #3
Committee Reports

Reflections:  Chairman Susan Hayhurst distributed Reflections entries that were picked up from the Region 3 to the units.
Membership:  Chairman Theresa Sexauer stated for the units to send in unused membership cards.  OMDR will be mandatory next year.


Members:  Paynter 330

                              MES 303

                              BHS 330

                              HMS 184

RIF:  Paynter voted to take on charter.  Judy Hines will handle charter changes; needs a new proposal by the end of July but not budget at Paynter; not sure how to do a proposal without a budget.

Scholarship:  Chairman Theresa Sexauer reported.  There were 7 entries and Megan Killigan won and received $500.  The name was pulled on May 25, 2009.

New Business

Delegates to Summer Session:
M3  Susan Hayhurst moved to approve 6 people to attend Summer Session.  The motion was seconded and approved.

Vacancy of Council President:  Nancy Crowder handed in a letter stating she must resign as the President of the Baldwin-Whitehall Council of PTA effective June 30, 2009, which will be the end of the 2008-09 fiscal year.  Attachment #4

Sandy Costantino was nominated to fill the open President position of the Baldwin-Whitehall Council of PTA.  There was a voice vote.  All approved.

Recording Secretary Position of the Baldwin-Whitehall Council of PTA is open for the 2009-2010 school year.

President’s Report

Nancy Crowder requested the units to use the Requisition form that was handed out at the meeting.  Attachment #5
Handed out BW Data from the Pittsburgh Business Time Guide to Western Pennsylvania Schools, This booklet can be picked up at Giant Eagle for $9.99.  Attachment #6
PTA Updates

BHS:  Theresa Sexauer reported.  PTSA did the library café; did ok.  Library doesn’t need money; PTSA can keep all of the money raised, about $600.  Debbie Clinton reported there would be an Activities Fair June 9 for Jump Up Day for incoming 9th graders from Harrison students.  Senior Day after graduation practice on June 10; Tina sent email asking for help to serve pizza.  

M4  Carolyn Lewis moved to have Sharon Bommer continue taking minutes for the meeting.  Motion was seconded and approved.
HMS:  Next meeting is June 11th.  Cindy Depretis will be the new PTSA President.  The school will be having Fun Day on the last day of school.

Paynter:  Field trips on going.  5th grade pool party.  PTA will have a booth at the Baldwin Community Day.  It was asked who chaperones field trips; it is up to the teachers.  

MES:  No one was in attendance.

Announcement

Next meeting is on September 3, 2009 in the Administration Board Room at 9:30 a.m.

October 1, 2009 – Council Meeting – Kick-off Breakfast

Reminders

· Send list of new officers to PA PTA to Mary Hess at mhess@papta.org  (Send name, title of position held, address, phone number and email address).  Even if officers are the same you must notify the Pennsylvania PTA.
· Send list of new officers to Region 3 at vined@aol.com
· Send list of new officers to BW Council of PTA 

· Complete and mail out Pennsylvania Annual Statement Nonprofit Incorporation Form at http://www.dos.state.pa.us/corps/lib/corps/20/7/511-pdf 

· Complete and return to council procedure books for your committee if you are not returning as the chairman.

Adjourned
Meeting adjourned at 1:00pm  

Submitted by ________________________________________

                        Sandy Costantino 2008-09 Secretary
Approved by ________________________________________  Date _______________
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