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BALDWIN-WHITEHALL COUNCIL OF PTAs

2008-2009 Standing Rules (Approved on November 6, 2008)
1. Meetings
The executive committee/general meetings will be held the first Thursday of each month of the school district calendar at 9:30 a.m. in the Board Room at the Administrative Offices of Baldwin-Whitehall School District unless otherwise announced. There may be two (2) evening meetings (date, time, and location to be determined by Council President). Any cancellations will be by phone when possible, and also by e-mail. In the event of a snow day or delay, the meeting will be canceled or postponed.  Agendas will be emailed to council members when possible with paper copies available at each general meeting. 

There will be local unit president meetings as needed and as determined by the council president.
In addition to these meetings, Council may sponsor a Leadership Development Seminar(s); Holiday Luncheon (in December is by invitation only due to limited size of the Tea Room); Founders Day event; School Board Candidates Forum in years where there is a contested election; and a Scholarship.
2. Expenses

Council shall cover expenses, provided funds are approved and budgeted, for officers, chairmen and other members to attend:


a. 
Region 3 meetings and training sessions


b. 
State Convention


c. 
Region 3 Spring Conference


d. 
National PTA Convention


e.    EPLC Conference
f. 
PA PTA Summer Leadership Training Session

g.
Council’s Holiday Luncheon - Invited at Council’s expense are: The Council Board which consists of the Council Officers, Council Chairmen (invited as per order of precedence), Health & Safety Chairman, Superintendent, Assistant Superintendents, an Administrator from each building within the district, Supervisor Special Education, Director of Finance, Director of Operations, Director of Technology, the School Board President or a representative, and one representative from each unit.
h.
Council’s Founders Day - Invited at Council’s expense are: Council Officers, Standing committee Council Chairmen, Council award recipient(s), Superintendent, Assistant Superintendents, Supervisors of Curriculum/Instruction, Supervisor of Special Education, Director of Finance and Operations, Director of Technology, President BWEA, Region 3 VP, PA PTA President and/or representative and other appropriate guests to be determined by the Council President.

i.     Council’s Reflections Ceremony - Invited at Council’s Expense are: Council President, Council Arts in Education Chairman, Superintendent, Assistant Superintendent, District Building Principals, Local Unit Reflections Chairmen, any guest speakers for the Reflection Ceremony and the School Board President and/or Directors.    
j.    Region 3 Spring Conference Reflections Ceremony expenses for B-W Reflections student winners


k.    Any other approved seminars, conferences or conventions


The order of precedence for elected attendance at the above events is officers first, followed by chairmen, local unit presidents and council delegates. Officers’ order of precedence is President, 1st Vice President, 2nd Vice President, Recording Secretary, Corresponding Secretary, and Treasurer. The remaining order of precedence for elected attendance will be drawn by lot at the September meeting and recorded in the September meeting minutes. Any person interested in being a delegate to an event(s) must notify the president before or at the meeting at which the election of delegates will take place.

In instances when a conference targets a topic for which council has a chairman, the order of precedence will be amended to be as follows: President, chairmen, then continuing the Order of Precedence as determined.

Covered expenses include registration (delegates are responsible for completing their own registration form); meals and tips allotment is $40.00/day (this includes meals paid for with registration), lodgings (room is based on double occupancy so each delegate will have a roommate.  If a delegate chooses to room alone they will be responsible for half the total cost of the room except for certain cases when approved by the council president), transportation costs for airplane, bus, train, taxi/shuttle (if air travel is necessary, delegates will book their own air travel reservations), parking fees, tolls, and mileage issued based on current IRS guidelines (if carpooling only the driver will be reimbursed for tolls, parking, and gasoline). Delegates shall make every effort possible to keep expenses reasonable. Receipts must be presented for reimbursement. An advance may be provided if requested and approved by the President. If an Executive Board Member or delegate does not attend a function prepaid by Baldwin-Whitehall Council of PTA, that member must find a replacement or reimburse the PTA for that cost. All delegates to leadership training are to attend the training event while on site, including all briefings, all workshops, all general sessions, appropriate training sessions and all convention/conference associated functions and shall submit a written one (1)-page report to the Council Recording Secretary at the next meeting immediately following the training event.

Committee bills over and above the budgeted amount by $20.00 must have approval from the Executive Board.  All money received and receipts for PTA events must be turned over to the council treasurer within 30 days of the event or training.  

3. Officers and Chairmen 

Council officers and committee chairmen shall submit a report at each council meeting (when applicable). Any officer or committee chairman who does not attend or submit a report at three (3) or more consecutive meetings (appropriate to committee work) may be required to relinquish that office or committee. Duties of officers and committee work shall be completed timely. No committee work shall be undertaken without approval. Committee chairmen shall keep a procedure book and hand it in at the end of the chairmanship. All Members of the Executive Committee/Board shall have a current copy of the Bylaws and the Standing Rules. Local unit presidents, or their alternates, will present a written report (including 20 copies for distribution) at Council’s monthly meetings. A copy of the report should be given to the recording secretary to be included in the minutes. Local unit Presidents or their alternates will be given an opportunity to share their concerns and ideas for discussion. 
There shall be an Executive Committee of the Baldwin -Whitehall Council of PTA, the members of which shall be all elected officers, the Superintendent and one additional administrator. Each executive committee member shall have been a member of a local PTA within the area of this council for 12 months. Special meetings of the executive committee may be called by the president or upon written request of 4 members with 5 day notice to each member of the executive committee. A majority of the executive committee shall constitute a quorum for the transaction of business.

Duties of the executive committee shall be to

a. transact business referred to it by the board;

b. act as the Standing Rules committee

c. appoint standing committee chairs and members;
d. act in emergencies between meetings of the board;
The executive committee shall take no action in conflict with any action taken by the executive board.

The Standing Committees of the Baldwin-Whitehall Council of PTA shall be:
· Arts in Education (Reflections)

· Bylaws
· Council Cares Community Service Project

· Directory
· Education
· Founder’s Day 

· Health and Safety

· Legislation and Advocacy

· Membership

· Programs
· Public Relations
· RIF (Reading is Fundamental)
· Scholarship
· School Board Candidates Forum (every other year if needed)
· Vision Screening

· Ways and Means  (Abitibi Recycling, Clusty, our own co-branded Search Engine and Sarris Easter Candies) 
· Webmaster (www.bwpta.com)           
The Special Committees of the Baldwin-Whitehall Council of PTAs shall be, elected by the Board:

· Audit  (form in April)
· Budget (consists of the Executive Committee, both incoming and outgoing officers)
· Honorary Life Membership Award(s) (form a committee in October. Local units will get their committee’s names to the Council 2nd Vice-President by December 1st)
· Nominating (form no later than January)
· Standing Rules Committee (Consists of the Executive Committee – the elected officers)
4. Membership
To be in good standing with this Council, the annual council dues of twenty-five $25.00 shall be paid to the Council treasurer by the local unit treasurer post marked on or before September 30th of the current school year. 
5. Subscriptions
Council shall provide subscriptions to the following publications:

“PTA in Pennsylvania”: Council President1st and 2nd Vice Presidents, Corresponding and Recording Secretaries, Treasurer, Standing Committee Chairmen and Superintendent.

“Our Children”: Council President, 1st and 2nd Vice Presidents, Corresponding and Recording Secretaries, Treasurer, Health & Safety Chairman, Legislative Chairman, Superintendent, each Baldwin-Whitehall School Board Director (for School Board Recognition Month in January) and Whitehall Borough Public Library, Baldwin Borough Public Library. Subscriptions for the above individuals are one- (1) year subscriptions.

The Council Treasurer shall renew these subscriptions.

6. Council President

The Council President cannot serve as a local unit President simultaneously. 
Annually, the President shall send to the State PTA office and the Region 3 VP   the names, addresses, phone numbers and email addresses of the newly elected or re-elected council officers, and the chairman of the following committees:  Bylaws, Arts in Education (Reflection), Membership and Legislation. 
Annually, the president shall send the names and addresses of the officers to the Department of State, Incorporation Bureau, 208 North Office Building, Harrisburg, PA  17120, on the appropriate Incorporation Bureau form at http://www.dos.state.pa.us/corps/lib/corps/20/7/5110.pdf . Following each Founders Day the council president will update the list of Honorary Life Awards and disseminate a copy to each local PTA unit within the council.  
7. Duties of the 1st and 2nd Vice Presidents

The 1st Vice President shall be in charge of the Holiday Luncheon and Founders Day. See also #11, Council President Recognition. The 2nd Vice President shall serve as the Arts in Education (Reflections) Chairman and be in charge of the Council Reflections Ceremony 
8. Duties of the Secretaries

The Corresponding Secretary shall handle all correspondence for the organization.

The Recording Secretary shall record all business transacted at each meeting and submit these for approval 

at the next meeting. Other duties are: take roll call, call the order of precedence when necessary, count a rising vote when requested by the president, keep on hand a copy of the bylaws, standing rules, accepted agendas, minutes of previous meetings, roll call record, and order of precedence record.

The monthly Bank Statements will be sent to the Recording Secretary. After reviewing the statements, the Secretary will review; sign and date the statement then forward them to the Treasurer.

9. Duties of the Treasurer and Treasurer’s Records
The Council Treasurer shall purchase liability, D&O and bonding insurance on an annual basis. The Carrier of the coverage is to be determined by the Executive Committee. For other duties see #5 Subscriptions and #11 Council Presidents recognition.
Checks shall require two signatures. There will be four (4) signatures on file at the bank: President, treasurer, a Chairman from the Health & Safety Committee, and a Vice President.

An Audit Committee shall be formed at the April meeting and the Treasurer’s books shall be audited in August. The Audit report shall be presented to the council membership at the first meeting of the school year. Any person with the authority to sign Council checks cannot be a member of the Audit Committee. The incoming and outgoing treasurer may be present at the audit but should not be a member of the audit committee.  The Audit committee shall consist of (3) three members, no two members shall be from the same PTA unit.
The treasurer of the last fiscal year with the assistance of the current treasurer must submit the corresponding 990 form and schedule A before November 15th. This form shall be filed with the IRS each year for which a gross income exceeds $25,000. (A 990 EZ form must be filed if it is under $25,000)
With the assistance of the executive committee, the council treasurer will submit an annual budget to this council PTA’s general membership/ executive board for adoption

10. Public Relations  
 Solicitations for ads in program books must be submitted to Council according to the budget. Council will make each opportunity available to each local unit to participate on their own also. (examples of ads that have been placed in the past are; the BHS Musical Program, The BHS Track and Field Invitational Booklet, PA PTA convention program)
11. Council President Recognition
The retiring Council President, at the close of his/her term, shall be presented with a past president’s pin at the last meeting of the year in which their term is completed.  The Council Treasurer shall order this pin from the State PTA Office two months prior to the last meeting. It shall be the duty of the 1st Vice President to present the pin at the last meeting.
12. December Holiday Luncheon
Council will host a Holiday Luncheon at the BHS Tea room in the month of December. There is no cost for the luncheon other than invitations, supplies and center pieces. This event is to bring students, parents and members of administration together. We also judge the gingerbread houses that the students made.
13.  Founders Day
The founding of PTA was February 17, 1897. Founders Day shall be observed annually. Council 1st Vice President will chair the Founders Day Committee. The committee will consist of at least four (4) members, one from each unit. Local units will provide a list from their membership so that council can extend invitations to their membership. Council invited guests are listed in #2h. A good time for this event is at the beginning of February on a Friday evening.
Local Units will get their Committee representative names and addresses to the Council Founders Day Chairperson by December 1st. Local units will get their Committee Chairpersons and PLM recipients names and addresses to the Council Founder’s Day Chairperson by the start of the winter break.
14. Honorary Awards

Council will give awards each year (pending finances) to individuals who have performed exemplary service to their school, community, or PTA. Council will select a committee at the October Council meeting to determine the worthy recipients. The certificates shall be framed and presented at the Founders Day dinner celebration.

15. Council Reflection Luncheon/Ceremony
Council will conduct a Council Reflections Ceremony in accordance with the next level of judging deadline date. Each participating local unit will determine how they will handle the winners’ family’s luncheon expenses. All students whose entries are forwarded to the council level will be invited as a guest of council to the Reflections Luncheon. All those invited to the luncheon will receive a certificate. Council winners will receive a medal and those whose entries move on to the next level of judging will receive a trophy pending finances.
16. Relationship with B.W.E.A.

Council will work cooperatively with Baldwin-Whitehall Education Association (B.W.E.A.) on projects brought before and approved by Council.
17. Adopt-a-School Board Director Program

Each PTA in Baldwin-Whitehall has adopted a member of the school board. Each unit is to provide their adoptee with newsletters, updates of their activities, as well as invite them as their guest to Council’s Founders Day function each year. Adopted Directors will be determined by a lottery drawing by PTA representatives at the December Holiday Luncheon in election years. 
BHS PTSA = two (2), HMS PTSA = two (2), MES PTA = two (2), PES PTA = two (2) and Council = one (1)
18. Button Machine
Council owns a button machine. The Council President will have custody of the machine. Any PTA unit within B-W Council of PTAs may borrow the button Machine. The local unit will need to sign for the machine before borrowing. There is no charge for use of the machine; however, each local unit will need to purchase the materials to make the buttons. The button machine is to be returned to the Council President when the unit is finished. Other organizations/groups may borrow the machine but PTAs get first priority.

19. Nominating Committee
The Nominating Committee for Council Officers shall be formed no later than the January meeting. The committee shall consist of five (5) members, one from each participating unit (Baldwin High, Harrison, McAnnulty, Paynter and Council). No two members of the nominating committee shall represent the same unit. (Council President shall not be a member of the nominating committee). If no one volunteers for the committee, the President will appoint 3 people. The board will approve the appointees by a vote.The nominating committee will elect its own chairman.  The slate will be announced at the April Council meeting.  Following the April Council Meeting, the nominating committee shall send the list of nominees to the members of the executive board and to the president of each member unit at least thirty (30) days before the annual election meeting in May.
20. Ways and Means 

B-W Council of PTAs shall raise necessary funds to carry out the work of the council PTA and to meet the approved annual budget of council.  The Ways and Means chairman and committee shall research various fundraising projects and present the selections to the council board for approval in the spring and throughout the year as necessary.  Fundraising shall commence upon approval of the school district superintendent.  
21. Baldwin-Whitehall Safe and Drug Free Schools Task Force

Council will continue to support its association with the Baldwin-Whitehall Drug and Alcohol Task Force.  Council President and Health and Safety Chairman are members of the Baldwin-Whitehall Safe and Drug Free Schools Task Force.  
22.  Relationship with School Board


Council will work with the school board president and vice-president to build a relationship with the school board which includes council representation at one school board meeting a month.  

23.  Web Page

Council will provide and manage a website for all the local PTAs to use with a link to the Baldwin-Whitehall School District web page.                                                                                                                                                                
24. Council Cares Service Project
B-W Council of PTAs will offer an opportunity for all students, kindergarten trough twelfth grade, to submit an idea of a community service project. The council will provide the publicity of the project and in addition funds, based on need and budget allowances. Any student may obtain a grant form and requirements through the Council Cares Chair, the second Vice President of B-W Council of PTAs. The Grant forms will be available from November through January. In January, a judging committee will review and chose the grant recipient, through a blind judging process. The committee will be made up of all five principals, the B-W Superintendent and B-W Council Chair of the committee. The recipient of the grant will be notified by the end of January and the project must be documented as progress is made and completed by the last day of May.
25. RIF – Reading Is Fundamental
Council will budget for the following RIF expenses: the cost of one free book, minimum price of $1.65, two times per year for each student at PES and MES; the cost of an additional 10% of books, minimum price of $1.65, as required by the contract with RIF; the cost of inspirational activities conducted before and after each distribution, as required by the contract with RIF. This will occur within the allotted budget.
26. Scholarship

27. Health and Safety
Council will reimburse the elementary schools that do not receive the Camfel program for another “Red Ribbon 

Week” program. Reimbursement will be no less than or equal to the cost of the Camfel Production for the year.  
28. Bylaws
The bylaws of this council shall be reviewed every five (5) years and submitted for approval according to the guidelines as provided for in the Bylaws and the State PTA.

These Standing Rules may be amended at any Council meeting, without previous notice, by a majority of eligible members present and voting. 
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Date approved

